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The study proposes an interpretive model in which
sustainability emerges from the interaction between
individual value systems and organizational context,
centered on the value—behavior gap and modulated by
perceived threat, with a feedback loop through which
sustained sharing may reinforce values and culture over
time.

The study concludes that knowledge-sharing
sustainability is  fundamentally a  value-based
organizational process shaped by the interplay between
individuals' motivations and the organizational context's
capacity to translate those values into regular practice.
Findings are presented as transferable analytical insights
rather than statistical generalizations.

Keywords: knowledge-sharing, Spiral Dynamics Theory,
value—behavior gap, Saudi organizations.
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Abstract:

This study examines the value—behavior gap in
knowledge sharing in light of Spiral Dynamics Theory
(Beck & Cowan, 1996), addressing the limited ability of
conventional models to explain why knowledge sharing
sustains or declines in Saudi knowledge-intensive
organizations. The central question asked: How does the
value—behavior gap take shape in knowledge sharing
within a Saudi knowledge-intensive organization in light
of Spiral Dynamics Theory?

An in-depth qualitative single-case study was conducted
at Salla Platform for Telecommunications and
Information Technology. Data were collected from
twenty purposively sampled participants through semi-
structured interviews, supported by field observation and
document review, and analyzed using thematic analysis
(Braun & Clarke, 2006), with Spiral Dynamics serving as
an interpretive lens applied after initial inductive coding.

Four value patterns were identified as shaping employees'
readiness to share knowledge: intrinsic self-motivation; a
religious framework expressed through zakat al-ilm
(knowledge almsgiving) and tawakkul (reliance on God);
professional ambition; and communal cooperation.
Organizational factors operated as facilitators rather than
primary drivers. Three key analytical insights emerged:
the value—behavior gap, wherein positive values exist but
behavioral enactment requires structural activation;
perfunctory knowledge sharing, wherein employees share
visibly but without genuine depth — distinct from
knowledge hiding; and a typology of three discontinuation
patterns — contextual, recognition-deficit, and deep-
value — each requiring a different institutional response.
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